Locati on:

May 12, 2003
13:00 - 17:00
13:00 - 17:00
13:00 - 16:30
May 13, 2003
08: 00 08: 15
08:15 08: 30
08:30 - 08:45
08: 45 09: 00
09: 00 09:15
09: 15 09: 40
09: 40 09: 55
09: 55 10: 20
10: 20 10: 50
10: 50 11: 30
11:30 - 13:00
13: 00 13: 30
13: 30 13: 50
13: 50 14: 10
14:10 14: 20
14: 20 14: 30
14: 30 15: 00
15: 00 15:15
15:15 15: 30
15: 30 15: 45

2003 PRE- SEASON FI RE/ AVI ATI ON MEETI NG

THEME: “ SAFETY W LL NOT BE COVPROM SED FOR JOB ACCOMPLI SHMENT! ”

Fuel's Meeting GroUp. ... .ot e e e e e e Bob Means
Topics to include: Budget; Liability; New Reporting

Qperations GoUP. . ..ot ittt Chuck Russell; Steve Eckert
Topics to include: Charter; Red Book; Preparedness Review

Aviati on GroUp. . ..ot Del ores Nottage
Topics to include: Aviation Plans; Training, Roles and Responsibilities;
Proj ect Pl anning

Wel cone/ Openi ng Remar ks(Cel | Phones; speakers).............. Eckert/ d enn
State OFfice Remarks. . ........ ... ... ... .... Bob Bennett, Al an Kesterke
Operations Committee meeting report.......... .. ... Russel
Fuel s Committee meeting report. ........ ... Means
Aviation meeting report. ... .. ... Not t age
Zone Reports(10 minutes each)...... ...y Zone FMO s
Status fire organization; AOP's; issues/concerns for 2003?
Admi n; hiring/personnel issues, etC.............uiiiiiiiinn. Rent on
BREAK
Pepper Fire Incident: Fire chronol ogy; Review Report(findings and
recomendati ONS) . . ... i e Ki ng
Acci dent Reporting Information (SMS) System................. Lowder mi | k
LUNCH
Conmunity ASSi StanCe. .. .. ... it e e e e Al Mur phy
Zone Training program RFD/ VFD)success. ............. Reid Flatten; Russel
Rural Fire ASSi StanCe. .. ... ... ... e Trapp
Dispatch Staffing report........ ... . . e d enn
Large Fire COSt S. . ... d enn
Avi ation; Airtanker/Retardant Status............... ... . .. ... ... Not t age
BREAK
Fire Preparedness Review(dates, tines, location)............... Ai t chi son

WY, BLM Fire Qperational Reference............................ Ai t chi son



15:45 - 16:05 Fire Procurenment, etcC........ ... e e Kerm t

16: 05 - 16:25 Service Supply Plan. .. ... ... . e Patte
16: 25 - 16:40 Di spat ch; Comuni cation Review 2003. . ... ... ... .. ... d enn

May 14, 2003

08:00 - 08:20 1202's: RX Fires/Prescribed Fire acconplishrents;

M S Tracking and Data calls.......... . .. . Means
08:20 - 08:30 Red Cards (Rx; Due Dates; Approvals)......... ... Means
08:30 - 08:40 Live Fuel Misture reports(Start dates, frequency, etc)............ d enn
08:40 - 08:55 Fire Prevention; Fire Reporting............ ... ..., Cndy Wertz
08:55 - 09:15 Budget: AWP(2810, 2823, 2824, 2860)); md-yr............... Eckert, Means
09:15 - 09:40 Severity: Short/Long Term paraneters, coding

and late submittals.......... ... .. . .. . . Eckert, Wddifield
09:40 - 10:00 ES & R . Eckert
10: 00 - 10:20 BREAK
10: 20 - 10:40 RAMS Updat e(FMP) . . . Means
10: 40 - 10:45 2003 Red BOOK; . ..ot Eckert
10:45 - 11:10 Pl anning Update (RVP/FMP; RAMS) . . . ... ... i d enn, Means

OPEN DI SCUSSI ON:

DFMO Conference Call s(dat @S/ times) . ... e e e e e Eckert





