AGENDA

BOR/ BLM Agreenent (Status)...........uiiii i Eckert
Fi re Readi ness Review
1997 followup/corrective action........... ... .. ... .. . ... . DFMO s
1998 Readiness Inspection............. .y Anacker
Engi ne Readi ness; Crew Briefings (WK, fuels, etc.)
Identify any concerns for upcoming season................... Stati on Managers
Adequacy of Forces (appropriate staffing in place for 1998)....... DFMO s

Agreenents in place (i.e., AOP's; Mose Dispatch; Pocatell o Retardant
Ship; etC. ). . DFMO s

Management of Fires in Transition:
(IDC List: Manager(s) identified; Pre-cut orders; Conptroller;

WESA; Type 111 Team nmenbers identified; Resource Advisor's
identified/Field OFfice)......... .. . .. DFMO, | DC Manager
Authorities for signing EERA's; Visa Card and Check witing for
fires; National Guard Agreement............. ... ..., K. Johnson

Fl i ght follow ng

Weat her Service
(Spot WK, areas of influence) @9:30 a.m................... Baker

DFMO Conference Calls (start date).......... .. .. ... . ...
Pack Test: questionnaire; seasonals; physicals................... DFMO s
Live Fuel Misture Sanpling. . ........ .. i Stati on Managers

FMP Status (Phase 1 and Phase 2)
1994 Pl an versus 1998:

(Staffing Level s/ICS, etcC.) ... ... .. DFMO s
Appropri ate Managenent Response:

Accessing Widland Fires........ ... ... .. Eckert
Wom ng 2-Tier:

Di spatch: staffing; AOP, BOD chair/neetings................ Districts
Radi o/ Commmuni cati ons/ Frequenci €S. . ... ... Erl andson
Item zed Rei mbursement RequestsS. .. .. ... ... .. ... Fl et cher
Fire Web Page (Status). ... ... e Eckert

PAO Conmmuni cation Pl an
Wldfire Intelligence Reporting and Dissemnation........... C. Wertz

Current Rx Fire Quals:
Lack of qualified individuals; availability; CS; future goals

achievable (recruitment plan)......... ... ... ... .. ... ... ..... Eckert
WY BLM RX Training Policy (Suggested = Required).................. Eckert
Addi tional | SSUBS?. ... . i e Group

At t achnent
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