
                                 AGENDA 
 
 
 
BOR/BLM Agreement (status)........................................Eckert 
 
Fire Readiness Review 

1997 follow-up/corrective action............................DFMO's 
1998 Readiness Inspection...................................Anacker 

 
Engine Readiness; Crew Briefings (WX, fuels, etc.) 

Identify any concerns for upcoming season...................Station Managers 
Adequacy of Forces (appropriate staffing in place for 1998).......DFMO's 
 
Agreements in place (i.e., AOP's; Moose Dispatch; Pocatello Retardant 

ship; etc.).................................................DFMO's 
 
Management of Fires in Transition: 

(IDC List: Manager(s) identified; Pre-cut orders; Comptroller; 
 WFSA; Type III Team members identified; Resource Advisor's 
 identified/Field Office)...................................DFMO, IDC Manager 

Authorities for signing EERA's; Visa Card and Check writing for 
fires; National Guard Agreement.............................K. Johnson 

 
Flight following 
 
Weather Service 

(Spot WX, areas of influence) @ 9:30 a.m....................Baker 
 
DFMO Conference Calls (start date)................................ 
 
Pack Test:  questionnaire; seasonals; physicals...................DFMO's 
 
Live Fuel Moisture Sampling.......................................Station Managers 
 
FMP Status (Phase 1 and Phase 2) 

1994 Plan versus 1998: 
(Staffing Levels/CS, etc.)..................................DFMO's 

 
Appropriate Management Response: 

Accessing Wildland Fires....................................Eckert 
 
Wyoming 2-Tier: 

Dispatch:  staffing; AOP; BOD chair/meetings................Districts 
 
Radio/Communications/Frequencies..................................Erlandson 
 
Itemized Reimbursement Requests...................................Fletcher 
 
Fire Web Page (status)............................................Eckert 
 
PAO Communication Plan 

Wildfire Intelligence Reporting and Dissemination...........C. Wertz 
 
Current Rx Fire Quals: 

Lack of qualified individuals; availability; CS; future goals 
achievable (recruitment plan)...............................Eckert 

 
WY BLM RX Training Policy (Suggested = Required)..................Eckert 
 
Additional Issues?................................................Group 
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