| MPLEMENTATI ON PLAN
Menor andum of Under st andi ng
bet ween
The BLM and the National H spanic Coalition

Task Conpl eti on Responsi ble O ficial
Dat e

General Purpose:

I.  Provide technical assistance and direction to field Ongoi ng DSD, Support

of fices on the elenments of the MOU provisions and any Services, W

ot her agreenents focused on enhancing divensity Coor di nat or

2. Develop a supplenment to the BLM Manual 06/ 30/ 98 EEO Manager, DSD
enphasi zing cultural diversity in all opportunities such as Support Services
contracting and procurenent. Wy MOU Coor di nat or
3. Schedul e periodic neetings with the National Ongoi ng Wy MOU

Hi spanic Coalition, the H spanic MU Project Mnager Coordi nator, State
and key menbers of the Wom ng BLM organi zation to Di rector

review the status of MOU i npl enentati on.

4. Provide periodic status reports to the State Director Ongoi ng WY MOU Coor di nat or
and the Hispanic MOU Project Manager.

Recrui t ment and Advancenent:

5. Attend career days and conduct workshops at | ocal Ongoi ng State Recrui ter,
hi gh school s and col |l eges to highlight career EEO Speciali st,
opportunities with the BLM Field Manager s
6. Prepare grant proposals for hiring students under the April of State Recrui ter
Resource Apprenticeship Program for Students. | f each

grants are awarded, solicit interest in enploynment from year

l'ocal high schools.

7. \Wen offices have specific hiring opportunities such Ongoi ng State Recrui ter,
as Student Tenporary Enpl oyment Program ( STEP), EEO  Speci ali st,
St udent Career Enpl oynment Program (SCEP), tenporary Field Manager s

seasonal , or Resource Apprenticeship Programfor

Students, they will contact and work with | ocal high
school s, colleges, university and student organizations to
explain the recruitment process and to refer H spanic and
other mnority students to the appropriate enpl oynent

of fice.
8. Conduct periodic workshops on recruitnent and Ongoi ng Per sonnel Oficer,
hi ring procedures enphasizing hiring of mnorities for EEO  Manager

BLM representatives.



9. ldentify and use devel opnental assignments for

out standi ng Hi spanic or other minority enpl oyees
including details, tenporary pronotions, job shadow ng,
merit pronotion panels, formal training and taskforce
assi gnment s.

10. When offices have hiring opportunities for the
Welfare to Work program they will solicit interest
anong el igi ble Hi spanic and other minority candi dates

11. Use the National Diversity Intern Programto recruit
Hi spanic and other minority students for field office
posi tions which woul d be supported through the DA,

HI NU. NAFEO, HACUs and SCA.

Per sonnel Practices:

12. Ensure that the Affirmative Enpl oyment Pl an
reflects planned hiring goals of H spanic and other
mnority enpl oyees which includes using alternative
hiring methods such as reassi gnnents upward nobility
and creative job enhancenent.

13. Reviewthe feasibility of reviving the internal
mentoring and career counseling programfor all

enpl oyees i ncl udi ng high potential H spanic and other
mnority enpl oyees.

14. Prepare and update the state Affirmative

Enpl oynent Plan to reflect the el ements of the MU
and the hunman resources managenent initiatives for
future career enhancenent and pl anni ng.

15. Ensure conpliance with national directives regarding
i mpl enentation of affirmative enpl oynent plans and
using appropriate G vilian Labor Workforce information.

Di versity and Accountability:

16. Conduct periodi ¢ workshops on personnel

procedures for enployees including recruitnment, hiring,
merit pronotion, perfornmance eval uation and enpl oyee
recognition to raise enployee awareness of the process
and their rights.

17. Encourage enployees to attend and participate in
| ocal workshops and seminars highlighting cultural
diversity sponsored by other BLM of fices and

organi zati ons.

18. Use existing incentive awards systemto recogni ze
out standi ng performance in achieving affirmative
enpl oyment and diversity goal s.
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19. Ensure conpliance with 29 CFR Part 1614. 102 (a) 09/ 30/ 97 State Director
(5)* and the President's National Performance Review
recomrendati on HRM 9.

Pur chasi ng and Procurenent:

20. BLM procurenment representatives will participate in As pl anned DSD, Support Services, District
the annual Small Business Opportunity Conference held Pur chasi ng Agents

at different |ocations around the state and sponsored by

agenci es such as BLM Small Business Admi nistration,

US Air Force and the State of Woning.

21. BLM procurenment representatives will attend snall Ongoi ng DSD, Support Services, District
busi ness workshops and trade fairs presented by | ocal Pur chasi ng Agents

organi zations such as community col | eges economc

devel opment groups and chanbers of conmerce.

22. Continue regular updates on bidder lists to include Ongoi ng DSD, Support Services
potential Hispanic and other minority contractors.

Distribute bidder lists to Districts upon request. Ofices

will use the updated lists to increase opportunities for

mnority contracting.

23. Devel op a contracting brochure "Contracting with 06/ 30/ 98 DSD, Support Services
the BLMin Wom ng" to include construction and

service contracts and a sinple guide to getting on bidder

lists for distribution to potential Hi spanic or other

mnority contractors.

24. Meet on a periodic basis with the Hi spanic Ongoi ng DSD, Support Services, District
Chanbers of Commerce in surroundi ng business centers Pur chasi ng Agents

including Salt Lake City, UT, Fort Collins and Denver,

CO to develop a network with potential Hi spanic and

other minority contractors.

25. Provide procurenent information to the Anerican Ongoi ng DSD, Support Services
G Forum National Latin American Federation, Latin

Anerican Club of Cheyenne and National |nage

expl ai ning contracting and procurenent opportunities

wi thin Wonm ng.

26. Use Pl an House services for distributing information Ongoi ng DSD, Support Services
and updates of procurenent and contracting activities.

* CFR 1614.102 (a) (5): Review, evaluate and control nanagerial and supervisory perfornmance in such a manner
as to insure a continuing affirmative application and vigorous enforcenment of the policy of equal opportunity.
and provide orientation, training and advice to nanagers and supervisors to assure their understandi ng and

i mpl enentation of the equal enploynment opportunity policy and program



