
October 27, 1997 
 
Meeting begins at 1:00 pm, Casper District Office Conference Room 
 
Items for Discussion: 
 
Opening Remarks.........................................................Eckert 
 
1. Seasonal Hiring............................Wanda Dykeman and Don Roberts 
 
2. 2 Tier Organization and Fire Management Program...................Kotter 
 
3. FY98 Fire Facilities Construction procedures; 

DD: January 1998............................................Eckert 
District's present proposals;  
(Written and/or verbal).....................................DFMO's 

 
4. 2823, 2810 & Budget...............................................Eckert 
     District allocation FY98 vs 1994 FMAP; 

      provide report identifing any problems/concerns (FY97 vs  
 FY98)......................................................DFMO/DM 
 
5. Implementing Rx Fire Projects FY98:  

2823, Smokejumpers, Hot Shots................................FMO's 
 

6. 1997 Wyoming Fire Readiness Review:...............................Eckert 
District Reports: 

Fire Cache inventory 
GVW status on engines  
Radio Consoles 
Weather Radio Broadcasts 
Fire Information Reporting 
Engine Academy 

 
7. Cost Recovery.....................................................Eckert 
 
8. Physicals.........................................................Kotter 

 
9. Physical Fitness/Pack Test (Red Book).............................Eckert 
 
10. Fire Management Leadership Training:  

Nominations for FY98........................................Eckert 
 
11. Fire Information Reporting FY97....................................Wertz 
 
12. Procurement Training......................................Kermit Johnson 
 
13. State of WY Equipment Rates...............................Kermit Johnson 

Exhibit D 
 
14. Dispatch Radio Communications/call signs: 

Dispatch Configuration.................Ed Erlandson and Rex Graham 
 
15. Voice Recorders.....................................Eckert and Erlandson 
 
16. Fire Management Plan..............................................Eckert 
 
17. Conference Calls w/DFMO's/Station Managers........................Eckert 
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