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Instruction Memorandum No. UT 2004-002
Expires:  September 30, 2005
To:

All Employees

From:

State Director

Subject:
Director’s Safety Policy
Utah BLM is committed to providing a safe and healthful workplace for all employees, as well as a safe visit for members of the public who use our lands.  Safety is a value, a part of everything we do.  No task is so important that we cannot take time to do it safely.  Accidents reduce performance and lower the quality of life.  Employees and volunteers are so important to our mission that we cannot afford to compromise their safety.  Our goal is to prevent accidents that reduce our greatest resources - our people and our property. 

As a demonstration of this commitment, we will be accountable to each other by correcting hazards that are brought to our attention.  I expect each manager and supervisor to ensure that their employees receive the training that they need to perform their jobs in a safe manner, and to set the standard by exhibiting safe habits.  I expect employees and volunteers to attend training sessions that are provided for them, to always work safely, and to use protective equipment that is provided for their safety.  

I do not feel that injuries or property damage are an acceptable cost of doing business.  All of our activities must be conducted in a manner that safeguards health, protects the environment, and minimizes the risk of equipment and property loss.  Each employee must also maintain awareness of their own activity, the type of environment in which they are operating, and the possible consequences of their actions.  I encourage you to implement Risk Management procedures to make decisions in all operations so that we can conduct our activities in the safest manner possible.  Our planning processes will include ways to reduce the possibilities of injuries, property loss, and environmental damage. 












2

 I feel that safety committees in field offices and the State Safety Council are a great way to address and resolve safety concerns.  By being involved with these committees we can improve the safety culture in our offices and make UT BLM a better place to work.  I challenge each of you to actively seek ways to make our environment a safer place for us and for the visiting public.  

Think Twice.  Work Safe.
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