[image: image1.png]United States Department of the Interior

BUREAU OF LAND MANAGEMENT






IN REPLY REFER TO:      












8300 
(UT-930)P








July 11, 2003
Instruction Memorandum No. UT 2003-078
(Expires: 09/30/2004)

To:
AFOs


Attention:  Outdoor Recreation Planners

From:
State Director

Subject:
Follow-up to Mid-Year (MY) 2003 Recreation Management Information System 


Data Call

Program Area:  Recreation

Purpose:  This Instruction Memorandum (IM) provides feedback to Field Office Managers about the status of Recreation Management Information System (RMIS) data entered by field offices in response to Washington Office IM-2003-155, and gives direction to timely input and maintain data.  

Policy/Action:  All field offices were requested to update required RMIS data for the period of October 1, 2002, to March 30, 2003, at a minimum.  This data included information on visitation, permits issued, special recreation permit details, off-highway vehicle designation updates, and partnership agreements.  Offices were also requested to update visitation formulas in the system.  Formulas are established to allocate visitor use to various activities that occur at sites, corridor segments, or dispersed areas.  Formulas must be accurate before visitation is entered.  All offices should have entered data for at least the time frame outlined above unless they are now entering data on a monthly or quarterly basis.

This memorandum is to alert field offices to the importance of maintaining current and accurate RMIS data, as well as to communicate issues that need to be addressed in the field offices.  First, we would like to thank those offices who took this task seriously and entered the requested data.  Several problems were noted when the data was reviewed at the State Office.  Some offices are still not periodically updating RMIS data and this has serious implications for Utah’s 1220 budget allocation.

We are aware that updating RMIS data more often than once a year creates an additional workload.  However, as many of you are aware, it will soon be a requirement that all databases interface.  At some point in the near future, RMIS data will be used to populate fields within other databases for workload measures such as recreation use permits issued, special recreation 
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permits issued and monitored, etc.  At that point, it will be essential that RMIS data is updated frequently and at least quarterly in order to report workload accomplishments.  Additionally, without this updated information it is impossible to provide statistics for data calls, budget requests, and planning efforts when we don’t have current visitation recorded in our primary database. 
Perhaps most importantly, updating the RMIS database is essential because this data has been used for the past two years as a factor in determining base budget allocations in the 1220 subactivity.  Increases and decreases to budgets are made as a result of units of accomplishment and visitation reported in the RMIS system along with several other key factors that are taken into consideration.  Following is a table which shows visitation at the end of FY 2002 and what each office reported at mid year.  At mid-year Utah’s visitation numbers should reflect 3 – 4 million visits but the data now shows only 807,431 visits.

OFFICE BY OFFICE TOTALS
RMIS CATEGORY: # OF VISITS

	OFFICE NAME
	FY 2002
	REPORTED AT MID-YEAR 2003

	FILLMORE F.O.
	733,126
	NONE REPORTED

	SALT LAKE F.O.
	630,481
	84,828

	GRAND STAIRCASE N.M.
	594,569
	182,527

	CEDAR CITY F.O.
	164,287
	83,728

	RICHFIELD F.O.
	123,991
	173

	HENRY MTN. F.S.
	173,116
	10,374

	MOAB F.O.
	2,169,028
	144,088

	PRICE F.O.
	525,226
	1,383

	VERNAL F.O.
	259,880
	96,902

	MONTICELLO F.O.
	138,466
	63,069

	ST. GEORGE F.O.
	151,830
	86,360

	KANAB F.O.
	126,767
	53,645

	STATEWIDE TOTALS
	5,790,766
	807,431
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Many problems were noted with the formulas as they now exist for sites and dispersed use.   In some cases the problems were so apparent that a separate report has been sent under separate cover to the field office; however, it is important that each office review and edit their site formulas before the end of year data call. Offices are requested to inform Suzanne Garcia when they have completed a review of site formulas and corrected/improved the data.  Formulas should show only primary or unique activities that take place at the site (it is not necessary to reflect every use that takes place at a site) and reflect the most accurate and realistic time estimates for each activity. 

Another problem noted was that many offices did not record permit numbers in the system.  Although financial data is longer recorded in RMIS, permit counts are still needed (Golden Passports, recreation use permits, special area individual permits, and special recreation permits).  Following are tables which show FY 2002 SRP’s issued, RUP’s issued, and Golden Passports.  The RMIS team is currently working with the CBS team to interface the two databases so that permit numbers will not have to be entered into RMIS; however, until this interface is completed, it is necessary that the permit counts match.

OFFICE BY OFFICE TOTALS

RMIS CATEGORY: # OF SRPs  ISSUED
	OFFICE NAME
	FY 2002
	REPORTED MID-YEAR 2003

	FILLMORE F.O.
	8
	10

	SALT LAKE F.O.
	18
	16

	GRAND STAIRCASE N.M.
	23
	2

	CEDAR CITY F.O.
	6
	NONE REPORTED

	RICHFIELD F.O.
	2
	1

	HENRY MTN. F.S.
	11
	4

	MOAB F.O.
	1,215
	5

	PRICE F.O.
	453
	403

	VERNAL F.O.
	4
	NONE REPORTED

	MONTICELLO F.O.
	3,026
	1,687

	KANAB F.O.
	5
	NONE REPORTED

	ST. GEORGE
	NONE REPORTED
	NONE REPORTED

	STATEWIDE TOTALS
	4,771
	2,128
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OFFICE BY OFFICE TOTALS

RMIS CATEGORY: RECREATION USE PERMITS ISSUED
	OFFICE NAME
	FY 2002
	REPORTED MID-YEAR 2003

	FILLMORE F.O.
	48,314
	NONE REPORTED

	SALT LAKE F.O.
	294
	267

	GRAND STAIRCASE N.M.
	6,616
	NONE REPORTED

	HENRY MTN. F.S.
	250
	92

	MOAB F.O.
	17,642
	NONE REPORTED

	PRICE F.O.
	420
	NONE REPORTED

	VERNAL F.O.
	352
	NONE REPORTED

	MONTICELLO F.O.
	1,212
	NONE REPORTED

	ST. GEORGE F.O.
	5,654
	NONE REPORTED

	KANAB F.O.
	1,068
	NONE REPORTED

	CEDAR CITY
	NONE REPORTED
	NONE REPORTED

	RICHFIELD.
	NONE
	NONE

	STATEWIDE TOTAL
	81,822
	359
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OFFICE BY OFFICE TOTALS

RMIS CATEGORY: GOLDEN PASSPORTS ISSUED
	OFFICE NAME
	FY 2002
	REPORTED MID-YEAR 2003

	FILLMORE
	NONE REPORTED
	NONE REPORTED

	SALT LAKE F.O.
	103
	15

	GRAND STAIRCASE N.M.
	NONE REPORTED
	NONE REPORTED

	RICHFIELD F.O.
	NONE REPORTED
	NONE REPORTED

	HENRY MTN. F.S.
	NONE REPORTED
	NONE REPORTED

	MOAB F.O.
	1
	NONE REPORTED

	PRICE F.O.
	12
	NONE REPORTED

	MONTICELLO F.O.
	NONE REPORTED
	NONE REPORTED

	VERNAL F.O.
	2
	NONE REPORTED

	CEDAR CITY F.O.
	15
	2

	ST. GEORGE
	NONE
	NONE 

	KANAB
	NONE
	NONE 

	UTAH STATE OFFICE
	60
	50

	STATEWIDE TOTALS
	195
	67


Field Office Managers are to review the data and work with their recreation staff to make the entry of RMIS data a priority not only at mid and year-end, but throughout the year.  

Contact:  Questions concerning this IM, the mid-year data review, or the RMIS database should be referred to Suzanne Garcia, at (801) 539-4223.
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