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Instruction Memorandum No. UT 2003-072
(Expires:  09/30/2004) 

To: 

AFOs   (Attn: ESR Coordinators)

From: 

Deputy State Director, Division of Natural Resources

Subject: 
Utah Burned Area Emergency Response (BAER) Team Implementation

As envisioned last fiscal year, we are establishing a statewide Burned Area Emergency Rehabilitation (BAER) skill pool - also referred to as State Technical Assistance Teams (STAT) in some BLM Guidance.  It is necessary as a contingency for field support to meet the new timing and Emergency Stabilization and Rehabilitation (ESR) Plan preparation and implementation process beginning this fire season.     

The concept is supported by all Utah Field Offices as reviewed in the ESR Program Evaluations of FY03.  The State Office and Field Office employee nominations have been received and were reviewed at our recent ESR workshop on April 30, 2003.  The nominees for the ad hoc BAER pool are listed below and contain a compliment of skills necessary for ESR Plan preparation and implementation including procurement, personnel, contracting and project management.

The statewide BAER team when called would be assembled by the ESR Program Coordinator in the State Office who would also act as the Team Leader in most cases. The Team would be called by the Field Office Manager before the fire is controlled and as such the Team would serve under the direction of that manager.  The team would be small but have skills of multiple disciplines that would be necessary to complete the requirements of preparing and expediting review and approval of ESR plans on a case by case basis. 

The individuals identified below would be called as needed by the state ESR Program Coordinator.  The ad hoc BAER team would provide assistance at the request of the impacted Field Office manager and be assembled at that time based on the availability, priorities and demands on individual pool members. 

Generally this scenario for call out would occur when a given region of the State is hit severely with ESR planning needs beyond the emergency capability of the existing staff(s) and while other regions of the state may not have ESR demands.  

We may not need to activate a BAER team, but it is envisioned that on a case-by-case need we should have this capability available to meet the short time frames and standards for ESR plans and their implementation. The National BAER Team also remains an option for managers if needed.  The use of the National Team requires the involvement of the SO ESR Program Coordinator as a Team member which is based on the findings of the ESR Program Evaluations.     
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At this time, the following individuals have been identified statewide as skills to be used in a BAER cadre as necessary on a case-by-case basis.


NAME



SPECIALTY



DIVISION
STATE OFFICE MEMBERS

Jack Brown, ESR Program Lead
  
Team Lead, ESR, Resource Advisor
 Resources

John Shive



Fire, Multiple Resources, ESR, Fuels 
 Resources

Julie Pollet



Fire Ecologist



 Resources

Steve Madsen



Wildlife




 Resources

Steve Knox



Wilderness



 Resources

Dave Mermejo



Wilderness



 Resources

Julie McGee



Cultural Resources


 Resources

Heidi Hadley



Watershed and Hydrology


 Resources

Soil Scientist



Soils, Watershed, Vegetation

 Resources

Contractor Options


Project Management, Resource Advisor,
 Resources/FO


Plan Preparation, Implementation, 

Contract Inspection 

FIELD OFFICE MEMBERS



Curtis Warrick



Multiple Resources


SLFO

Gary Wieser



ESR, Multiple Resources, Contracting
SLFO

Harvey Gates



ESR, Multiple Resources, Res Advisor
FFO

Burke Williams



ESR, Multiple Resources


RFO

Jim Webster



ESR, Contracting, Engineering

RFO

Brent Spackman


ESR, Multiple Resources, Contracting
CCFO

Kim Leany



Soils, vegetation, range


SGFO

Lisa Church



T&E, Wildlife



KFO

Joe Cresto



Wildlife, Multiple Resources

MFO

Dusty Carpenter


Range Science, Botany, Monitoring,ESR
MFO

Tammy Wallace


Ecologist




MTFO

Ray Jenson



ESR, Range



PFO

Karl Ivory



ESR, Range



PFO

Steve Strong



ESR, Multiple Resources


VFO

Others
(nominations are open)

All ESR skill aspects


SO/FO

Suggested roles and responsibilities of some of BAER Team members are attached.  They are intended to give those who are beginning their experiences with serving on the Team, a perspective of what the roles entail.  The roles are to be used as guides and are not all inclusive.  What is important is that Team members are usually multi-tasked when they are assigned to a fire for ESR Plan preparation.   The controlling guide for any Team member is the Interagency Burned Area Emergency Stabilization and Rehabilitation Handbook (3/1/02) that defines stabilization and rehabilitation resource objectives that must be addressed within each Plan.

We understand that all of our commitments including this one cannot be addressed simultaneously by our limited numbers of people.  As the fire season and its responsibilities ascend to the top of the priority list, it becomes imperative that we address the emergency fire priority of ESR realizing that those items of lesser consequence may be addressed when the timing is less critical than present. 
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We appreciate the input and many constructive and useful comments from all the field offices in reaching this phase of the BAER Team implementation process.  Please continue to provide your insight and comments as the Team and its implementation unfolds.   If you have questions, comments or concerns, please contact Roger Zortman, Jack Brown or myself.  
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