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From:

State Director

Subject:
Competitive Sourcing Studies

Last April, BLM Director Kathleen Clarke wrote to all employees about the President’s Competitive Sourcing initiative.  Director Clarke also conducted a teleconference on the subject in April.  After a great deal of planning and consultation, BLM’s Utah State Office will be starting its first Competitive Sourcing study this month.  I’d like to review some of the basics about Competitive Sourcing, tell you about our plans in this state, and let you know how to gain additional information and answers to any questions you may have.

The Competitive Sourcing initiative aims to ensure the American public that all government agencies, including BLM, are providing quality service at the best value.  To determine this, studies are conducted which compare the quality and cost of our in-house capability to those available from nonfederal providers.  OMB required agencies to study 15% of the positions whose duties are identified as ‘commercial activities’ by September 30, 2003.  OMB’s eventual goal is for agencies to study 50% of their FTE identified as commercial.

In 2003, BLM decided to study the recreation, facilities, road, and range maintenance activities covering about 370 FTE.  This includes employees performing over 20 percent of their work hours in hands-on recreation, facilities, and force account maintenance.  

The BLM will continue to examine activities that will lend themselves to a competitive sourcing study in 2004 and beyond.  The functions of Mapping, Charting, and GIS Information Technology have been proposed for possible study.  By 2005, 50% of the commercial activities identified in BLM’s annual inventory are expected to be studied.

While we feel confident in our ability to compete successfully in this process, it is new territory for all of us.

In Utah, we will use the Express Review method designed by DOI.  Employees whose functions are being studied have been informed as information became available.  An Express Review Guide, which fully describes this method, can be found on BLM’s Competitive Sourcing website (see below).  Briefly, the Express Review process requires us to:

1. Determine the work requirements of the function under study;

2. Calculate BLM’s in-house cost for performing this function;

3. Conduct a Local Market Review to identify the nonfederal cost for performing this function;

4. Compare the in-house and nonfederal cost; and

5. Decide, based on rules in the DOI Express Review Guide, whether to maintain the function in-house or to contract for the services.

Utah’s Express Review studies are beginning now and should be completed by late August.  We have selected a contractor, McAdams Technologies, Inc., to help us with this process, which is both highly technical and labor intensive.  We are working very closely with the contractor in planning and conducting our studies to ensure an accurate assessment of our work and our in-house costs.  To ensure proper oversight, we have formed the Utah Competitive Sourcing Study Team.  

A training session on Competitive Sourcing was conducted March 7, 2003 in Salt Lake City.  The Utah Study Team met with the contractor on March 6 and 7 to develop the action plan for the studies. 

Prior to April 2, employees whose functions are being studied will be asked to fill in template describing their work (IM UT2003-042, dated 3/17/2003).

Beginning April 22, participating employees will be invited to provide input directly to McAdams representatives.  Employees may choose to provide feedback to McAdams either as part of a group interview, individually, or both.  Through this “interview” process, employees will be able to clarify and build on their written input and provide a thorough description of in-house work; tasks, workload, performance standards, positions, location of work, season of work, etc.  This information will help to ensure the contractor is able to include in the study all factors related to work being performed in-house.  This process of employee input with contractor support will be key to ensuring the accurate understanding and analysis of the nature, scope, and quality of work currently being performed in-house. 

I am aware that the review process may cause anxiety.  I want to assure you that we will be very proactive in assisting members of the BLM family who are affected by competitive sourcing, if the decision is made to contract out any of our in-house maintenance work. In the meantime, you will find useful information, including answers to frequently asked questions, on BLM’s Competitive Sourcing website (http://web.blm.gov/csource) and on DOI’s Competitive Sourcing Center (http://www.doi.gov/pam/competitivesourcing).  I encourage you to use these sources.  You may also wish to contact Lori Armstrong at 435-896-1500 if you have questions.  Lori is the study team leader. 
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Utah Competitive Sourcing Study Team

Competitive Sourcing Study Team

Lori Armstrong, Assistant Field Manager, Richfield FO, Team Leader

Linda Colville, DSD, Support Services

Scott Packer, USO, Management Analyst

Wayne Garner, USO, Personnel Officer

Ray Holmes, USO, Procurement Analyst

Mike Hardy, Moab FO, Engineering Technician

Kent Hoffman, DSD, Lands & Minerals

Casey Matthews, USO, Engineering and Maintenance Program Lead

Pete Wilkins, Assistant Field Manager, Cedar City FO 

Judy Ousley, USO, Agreements Specialist 

Tina King, Salt Lake FO, Administrative Assistant, Outreach
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