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December 23, 2002

Instruction Memorandum No. UT 2003-023

Expires:  9/20/04

To:

Field Office Managers, FMO’s, DSD Resources

From:

State Director

Subject:
Official Fire Management Correspondence between Offices

The National Fire Plan (NFP) has had a great affect on the Utah Fire Management Program.  The additional NFP funding and associated accountability have placed further coordination and reporting requirements on Field Offices.  Short data-call response time and comment requests on   proposals have been expedited from the National Office by e-mail. They have sent these demands directly to Field Office Staffs. This e-mail correspondence, and the failure to follow proper protocol, has created problems in coordination with resource programs and management. 

Utah’s two-tier organizational structure has the five fire support centers, overseeing the NFP for other field offices. It is imperative that close coordination takes place and that all managers be kept up-to-date on fire issues. Additionally, internal coordination of fire management activities with resource staffs is critical.  Coordination will ensure that the goals and objectives of   resource management plans and fire activities are the same. 

All requests from the National or State Offices will come in memo format to the Field Office Manager(s) (FOM).  When time frames do not permit, we will send an e-mail in letter format requesting office response.  When response is required in less than two days, e-mail in the same format will be transmitted by FOM’s to the state office and followed up by a hard written copy within five working days.  All requests for information and responses will be addressed via FOM’s and the State Office Management.

All correspondence with due date will be received in the state office two days before the identified response date on the memo.  At the time of transmittal, notification of the other affected field offices will have been completed.

 If you have further questions please contact Sheldon Wimmer at 801-539-4091 or Kate Kitchell at 801-539-4034.
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