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August 20, 2004
Information Bulletin No. UT 2004-064
To:

All Employees


From:

Associate State Director

Subject:
Work Force Flexibility Exercise

I am sending this note to update you on the status of the work force flexibility exercise.  In the fall of 2003 the associate State Director and the State Human Resources Development Committee (HRDC) visited each office.  Employees in each office voluntarily participated and responded to several questions concerning the need for a more flexible workforce in Utah.  These visits generated a large number of ideas and suggestions.  The Utah Leadership Team (ULT) has spent considerable time analyzing this input. 

The ULT, working with representatives from the HRDC, has taken all of the input and organized it into similar topic areas.  They have accomplished this task by dividing into teams, each taking a couple of the topic areas.  Each of the teams is currently developing feedback and action plans on how to address and or implement the suggestions.  We anticipate having these action plans available for review and comment by the end of May.

Some of the suggestions were excellent and we felt we should initiate the suggestions/issues immediately. For example one theme that was common to all sessions, was the lack of understanding of the Bureau’s budget system.  In response, a one day training session has been developed and is available.  Several offices have taken advantage of this budget session already, and I encourage other offices to take advantage of this opportunity.  The objective of the training is to provide an understanding of how the budget system works, the timing for submissions, and improving budget submissions.  Our intent is to improve the submissions both in terms of content as well as packaging.  The results will be more effective in making our position clear and compelling.  Additional items will be included as we begin to implement suggestions from the workforce flexibility study.
Another theme was that of sharing skills between offices and employees from different offices working together on teams in a zone or region.  The ULT has already identified several opportunities to implement this idea.  We are currently evaluating other opportunities where individuals from more than one Field Offices could work on tasks common to these offices, or possibly on a statewide basis.

I thank you again for your participation in the group sessions. The considerable input received was helpful.  I believe that together the State will be able to establish a flexible workforce capable of meeting future challenges with our limited resources. 
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