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May 23, 2003
Information Bulletin No. UT 2003-05l
To:

All Employees, GSENM and Kanab Field Office

From:

State Director

Subject:
Feasibility Review to Analyze Co-Location Opportunities in Kanab

Over the last decade, the Bureau of Land Management has conducted a number of studies in different parts of the country to examine the feasibility of co-location and/or consolidating offices of the Bureau as well as those of other agencies, most recently under the auspices of the “Service First” initiative.  Many of these reviews have resulted in some excellent success stories, enhancing the effectiveness and efficiencies of these offices.  Both the Secretary and our Director have recently urged us to take a hard look at these types of opportunities for gaining efficiencies and improving public service.

To this end, I have decided to initiate a short review of operations to examining the feasibility of co-locating our Kanab offices.  For your information, a similar effort is underway in St. George.  Our goal is to achieve the maximum utilization of our resources, both staff and budget, and improve public service in successfully accomplishing our mission.  I have asked our Associate State Director, Gene Terland, to assemble a small task group to identify issues and opportunities.  I anticipate a review report this summer.  Each office will be represented on the task group.  Every effort will be made to insure that concerns and suggestions will be heard and taken into consideration during the review.  Gene will be in Kanab to speak with all employees and kick off the process in early June.

I look forward to your ideas on how we can improve our operations.
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